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Whether you're exploring experiential learning for the first time or looking to strengthen an existing capability

program, this guide walks you through how Inchainge helps organisations develop better decision-makers, from the

challenge to the solution, and from implementation to long-term impact.

Trusted by Fortune 500 companies and world-class universities

mailto:corporate@inchainge.com


CORPORATE TRAINING BROCHURE

2

Supply chain performance isn't determined by how well individual departments perform. It's determined by how well

they perform together. Yet many learning programmes still develop people in functional silos. Each department

becomes better at its own role.

But your teams rarely have the opportunity to experience how decisions made in one function affect the rest of the

business.

Traditional learning explains these trade-offs but rarely gives your teams the opportunity to experience them before

they encounter them in the workplace. As a result, people often leave training with knowledge, but without the

confidence to apply it when decisions become complex.
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1. The Challenge
Why Traditional Supply Chain Training Isn't Enough

That's why leading organizations are moving beyond passive learning and embracing experiential learning.

Because people don't learn to make better decisions by reading about them. They learn by making them.

The result of silo training?

Purchasing reduces costs but increases inventory.

Sales promises higher service levels without understanding operational constraints.

Operations improves efficiency at the expense of flexibility.

Planning constantly reacts instead of proactively balancing demand and supply.

Why experiential learning works

Instead of memorizing concepts, your teams:

Experience realistic business challenges.

Make decisions under pressure.

See the consequences immediately.

Reflect together.

Apply their learning back at work.
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At Inchainge, every learning experience is built around one simple principle: People remember what they

experience.

That's why we've developed the STICK methodology, an experiential learning approach that transforms theory into

practical business capability.

THE FRESH CONNECTION
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2. The Inchainge Approach
Supply Chain Learning That STICKS

The Fresh Connection

At the heart of every program

Run a virtual manufacturing company where

every decision across Purchasing, Supply

Chain, Operations, Sales, and Finance creates

immediate business consequences.

Experience the complexity of real-world

supply chain decision-making, without the

real-world risk.

 Simulation

 Team-based

 Integrated Thinking

 Cause-and-Effect

 Keep it Real

Experience the consequences of real business decisions in a risk-free
environment.

Develop stronger collaboration by making decisions together across supply
chain functions.

Understand how every decision impacts the entire supply chain and overall
business performance.

See the immediate operational and financial impact of every decision you make.

Turn learning into lasting behaviour by applying new insights back in the
workplace.
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The program concludes with pratical insights that transfer directly
into the workplace, helping your teams make better decisions long
after the simulation ends.
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OUTCOME
Where learning
creates impact.

APPLY BACK AT WORK
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3. The Learning Journey
Building Capability Through Experience

START
Prepare 
to Learn

FORM TEAMS KICK-OFF

Participants are organized into
cross-functional teams with
four roles

A short, engaging kick-off
introduces the business
challenge, aligns expectations,
and prepares teams for the
simulation. 

THE
LEARNING
LOOP

Learn by doing.
Improve every
round. 

ANALYZE

COLLABORATE
& DECIDE

EXPERIENCE
REFLECT & DEBRIEF

REPEAT

Teams asses the
company’s performance,
identify opportunities, and
develop a strategy.

Working together across functions,
teams balance competing priorities,

and make strategic decisions. 

Calculate decisions in The
Fresh Connection and
immediately see the
impact on key results.

Review the results
together, discuss what
happened, identify
trade-offs, and
understand why
certain decisions
performed better than
others. 

Teams refine their
strategy, and apply
their insights in the
next round. Each
cycle builds deeper
understands, and
stronger
collaboration. 

EACH ROUND
BUILDS DEEPER

UNDERSTANDING
AND STRONGER

COLLABORATION
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4. Training Programs
Find the Right Program for Your Team

Whether you're onboarding new employees, strengthening cross-functional collaboration, or developing future

supply chain leaders, there's a programme designed to match your learning objectives, audience, and business goals.

Customize the training materials to your company, industry, and target audience. We work

closely with you to align the simulation to your context from Supply Chain Resilience and

S&OP to Integrated Business Planning, Sustainability, Finance, and more.

Ideal for ongoing capability programs and global rollouts.
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5. Delivery Formats
Learning That Fits Your Organisation

Whether you're training a global workforce, bringing teams together in person, or looking for the flexibility of self-

paced learning, Inchainge programmes can be delivered in the way that best fits your organisation.

Let's find 
the right fit for
your organisation.

Whether you're planning a
single workshop or a global
capability program, we'll
help you design a learning
experience that delivers
lasting impact.
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6. Plans & Pricing
Clear Pricing. Built to Scale.

Flexible plans designed to grow with your learning program, from a single pilot to enterprise-wide capability

development.

Pricing is tailored to your organisation based on the number of participants, delivery format, and program.

*All plans include access to The Fresh Connection simulation, learning materials and resources.  
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7. Getting Started is Simple. 

STEP 1: PLAN TOGETHER

DISCOVER DESIGN

We take the time to understand
your learning goals, audience,
and business challenges. 

Together, we recommended the
right program, delivery format,
and implementation approach
for your organization. 

Your learning objectives
Your audience and context
Your key business challenges

The right program for your goals
The most effective delivery format
A practical implementation approach

LAUNCH FREE PILOT
Launch your program
immediately with your
slected audience. 

For self-guided experiences
Explore a complimentary pilot
for up to 8 participants before
deciding on a larger rollout. 

No obligation
Experience the impact before you decide

STEP 3: GROW WITH CONFIDENCE
We help you measure and scale your program. Expand across teams, departments,

or regions as your capbaility needs to evolve.  

or
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Contact us today!

Whether you're introducing new talent, strengthening cross-functional collaboration, or developing future supply
chain leaders, we're here to help you design a learning experience that delivers lasting business impact.

Supply chain is a team sport.
Develop teams that think like one.

Get in Touch!

📧  Email: corporate@inchainge.com

🌐  Website: www.inchainge.com

📍 Office: Emmalaan 5, 3732 GM De Bilt. The

Netherlands

How We Can Help

✓ Find the right learning program

✓ Explore a self-guided pilot

✓ Request pricing

✓ Design a custom learning journey

✓ Discuss your capability development goals

Or book a call directly

Schedule a call with Rada
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